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Abstract

The University of the Future. The rapid development of the technology is influencing also the
model of the Higher Education Institution overall. In the same time we are looking more and
more for entrepreneurial spirit in HEI too. This required better competences in leadership,
management, social responsibility and innovation. For the HEI in transition countries this can
be an opportunity because most of the Institution are new. Using ICT does not correlate with
the economic growth of the country and can be easily implemented. This paper shows the
programs and models for Digitalization, Virtualization and the Excellence at UBT – Higher
Education Institution in Kosovo and their impact on quality in education, research and
services. It proves the Preposition that because of the green filed concept for system design
and implementation the HEI can use the advantages to become the leadership role on the
implementation of new concepts and trends using the best practice and newest technology.
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